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what, who, when, how?
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What is the aim?
● Bidbook:

should contain all the information regarding the 
proposed site, its characteristics, 

but also the information about the country and 
specifics of the bid to build  ET 



  

Who?

Coordinator

Italian team Dutch team German team



  

When?
● Start now
● Should be ready well ahead of the site decision



  

How?
● Identification of country leaders and their teams
● Preliminary version
● Improvement and corrections if required
● Final versions  



  

Questions
● Organization of local teams
● Do the teams want to collaborate? 
● My role –  to aid in the process and enforce 

deadlines



  

Immediate action item

Formation of local teams!
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