IGRAV working group: organisational structure

* From last year’s meeting in Valencia

IGOG Inaugural Meeting, Valencia July 13th 2019

Breakout Group: Organizational Structure for IGOG
Nicolas Arnaud, Steve Goldfarb, Joe Giaime

Thoughts and open gquestions

1. Affiliation: parent organization needed, a legal entity if possible
Recommend ISGRG with representation on GWIC?
2. Structure / organization: subgroup or committee? Depends on the parent!
3. Membership
* people <-> labor
* sponsors <-> money or resources
4. IT services: mailing lists + website
*LIGO? * Cheap but some body should pay for it
5. Name: full name and acronym
*"G" <-> Gravity more than "GW" -- Gravitational Waves
* Suggestions: "GOGQO" (Global Organization for Gravity Outreach)
or "IGO" (International Gravity Outreach)
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* A possible chart Plus:
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e Light structure
= Point-of-contact: both internal and external
» Lack of IGRAV-specific resources
+ Personpower
+ Funding

» Active working groups are what matters most currently
e Meetings

= At least quarterly for the steering group

= At least bi-annual for the board

= At least one IGRAV open meeting per year

— Open (and lively) discussion!



