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EGO/Virgo Governance Implementation Committee



N
~—r

EGOM2JINVIRG

Loading the recommendations with information

In order to prioritise and implement the recommendations in a structured way, we have
identified indicators that we could fill in for each (sub)recommendation.

Indicators:

* Priority level: 1 - highest priority, ,

* Estimated time: time technically required to implement a recommendation

* Required funding: how much funding is needed to make implementation possible

* Additional required staff: is additional staff required for this recommendation?

* Sensitivity: high — sensitive topic for the community, low — not so sensitive topic

* Stakeholders: who will be affected by and involved with the implementation of the
recommendation?

* Implementation owner: who is responsible for implementing the recommendation?

* Legal: are there any legal issues that need to be considered before implementation?

* Practical concerns: are there any practical challenges that should be considered?

» Status: how far along are we in implementing the recommendation?
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Overview of the loaded recommendations
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Organization and governance

Additional
Time estimate required staff  Sensitivity Stakeholders

Oct 24 - Dec 25 high Council

Task force,
identified Implementation
profiles (hiring Comm,

oct 24 -dec 24 + secondment) (very) high  Council, VSC
2. All (technical) decisions regarding operations and upgrades are made by the Executive Board (EB).

Task force,

Secondment of Implementation

coordinators to Comm,

oct 24 - dec 24 EGO? high  Council, VSC

Task force,

Implementation

Comm,

oct 24 - dec 24 high  Council, VSC

Task force,

Implementation

Comm,

2025 (very very) high  Council, VSC

3. Oversight by the EGO Council should be strengthened by appointing a program officer

Implementation
oct24 -dec 24 t.b.d. medium Comm, Council

Implementation

owner

Council

Council / Virgo
Pls

Council / Virgo
Pls

EGO Director

Council / Virgo
Pls

Council

Legal

1. EGO must play a much stronger role in detector construction, operation and integration after acceptance of detector (sub)systems at the EGO site.

contract, EGO
statute?
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Project management

Time estimate

oct 24 - 2025

4.2 All documentation centrally curated and
available oct 24 - 2025

oct 24 - 2025

oct 24 - 2025

4.5 Ensure adequate responsibilities for
subsystems through reviews of proposals oct 24 - 2025

oct 24 - 2025

Required
funding

reviewers
travels /
compensation

X

X

X

missions + long
stays funds

Additional
required staff

reviewers
availability

X

reinforce PO (2
FTE)

reinforce PO (2
FTE)

reinforce PO (2
FTE)

~10-20 FTE

Sensitivity

med

med

med

med

med

med

Implementation
owner

EB/PO

Virgo Groups
Pls, Virgo Labs
Directorate

EB/PO

EB/PO

EB/PO

EB, Virgo
Groups Pls

Legal

4. EGO+Virgo must adopt a rigorous project management structure that utilizes modern tools and procedures for det. operations and obs. runs

IP policies
review?
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Prioritising the recommendations

From filling in the table and all information that is compiled in the Organisational review report we extracted
four top priority implementations:

e Creation of Virgo-lab
* Implementation of Executive Board
e Implementation of Technical committee

 Transformation VSC to Collaboration Board
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