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Loading the recommendations with information

In order to prioritise and implement the recommendations in a structured way, we have 
identified indicators that we could fill in for each (sub)recommendation. 

Indicators:
• Priority level: 1 - highest priority , 2 – medium priority, 3 – lower priority
• Estimated time: time technically required to implement a recommendation
• Required funding: how much funding is needed to make implementation possible
• Additional required staff: is additional staff required for this recommendation?
• Sensitivity: high – sensitive topic for the community, low – not so sensitive topic 
• Stakeholders: who will be affected by and involved with the implementation of the 

recommendation?
• Implementation owner: who is responsible for implementing the recommendation?
• Legal: are there any legal issues that need to be considered before implementation?
• Practical concerns: are there any practical challenges that should be considered?
• Status: how far along are we in implementing the recommendation?
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Overview of the loaded recommendations
The seven topics of 
recommendations as defined by 
the review committee:

• Organization and governance
• Project management
• EGO Council and finances
• EGO staffing
• Virgo Collaboration
• Site attractiveness
• Virgo and Einstein Telescope

Link to the table: 
https://docs.google.com/spreadsh
eets/d/1qcrxE8qZ1RrcnOPjVjmwu8
NAAIGN9i32GgVTWRe70fM/edit?u
sp=sharing
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Organization and governance
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Project management
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Prioritising the recommendations

From filling in the table and all information that is compiled in the Organisational review report we extracted 
four top priority implementations:

• Creation of Virgo-lab

• Implementation of Executive Board

• Implementation of Technical committee

• Transformation VSC to Collaboration Board
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